Developed by Claudia Rinaldi, Ph.D. and Orla Higgins Averill, Ph.D. (2013) 

MTSS Record of Problem-Solving and Progress Monitoring (RPSPM): Conversation Protocol
The RPSPM Protocol was developed for schools implementing a Multi-tiered System of Support (MTSS).  MTSS is a framework that organizes instruction and intervention in a data-informed system.  This means that teachers use curriculum-based measures also known as universal screeners and progress monitoring tools.  In coordination with RPSPM Protocol, it is recommended that all teachers working with students needing Tier 2 and Tier 3 interventions collaborate to complete this protocol.  This includes the general education practitioner, the English as a Second Language (ESL) teacher, and specialists (including the special education teacher if the student is identified as having a disability and has an individualized education plan or IEP).  
The goal is for teachers to use their unique expertise based on their own subject area, experience, and problem-solving strategies to develop appropriate, culturally responsive interventions that can be monitored over time.  If the students are monitored every 4-6 weeks, there are five cycles each school year in which students can be monitored and where interventions can be reviewed for efficacy or changed to create more growth for each student.  Note that this protocol ensures that each educator involved review whether the general education curriculum is accessible to all students via Tier 1 and that for English learners it includes ESL; it also helps to monitor the results of the interventions (Tier 2 and Tier 3) every 4-6 weeks.  This protocol can also be passed yearly to the next grade so that instruction and intervention can be reviewed and continued.   
INSTRUCTIONS: Assign each teacher a role and complete one cycle every 4-6 weeks. Identify a Facilitator, Note-taker and Timekeeper with back-ups.  

Which students are discussed?
After looking at the universal screening data at each benchmark period, MTSS grade-level teams will use specified criteria to determine which students may benefit from Tier 2 and/or Tier 3 interventions.  At each MTSS grade level team meeting, teachers and staff will discuss 3-5 of these students. (See a sample schedule for addressing multiple students here.)  
Over the course of ~6 weeks, the MTSS grade-level teams will be able to discuss all students needing Tier 2 or Tier 3 interventions. The Facilitator will develop the agenda and provide it to MTSS Grade Team members 2-3 days before the meeting.  Teachers should bring additional data sources that may be relevant to the discussion of the students on the agenda for a given meeting.  

WHEN DISCUSSING A STUDENT FOR THE FIRST TIME… (11 minute timed protocol)

A) 2 minutes – The classroom teacher provides/reviews information relevant to the first portion of the RPSPM, i.e. the strengths and area of concern. Information should be based on concrete observable data.  Note-taker records the data regarding the area of concern in the top section and into the column where it asks for universal screening data.

B) 3 minutes – Classroom teacher reviews the TIER 1 Core Curriculum and Instruction (“the Core”) and whether student has in fact received the Core. Consider absences, scheduling issues, and fidelity of delivery of the Core.  Members of the MTSS grade-level teams discuss barriers existing in the Core and determine if changes need to be made to the Core. For English Learners, teacher must review use of SEI strategies or bilingual education strategies identifying how academic progress will be monitored and ESL teacher must review current link to the general Tier 1 Curriculum and how language will be monitored for progress. Note-taker adds this into RPSPM under the column “Tier 1: Core.”

C) 3 minutes – Members of the MTSS grade-level teams brainstorm an intervention that meets the student’s needs.  Consider intervention groups already in place and whether they will work for the student.  For ELL students, members must emphasize the ESL instruction as part of Tier 1 core and the use of oracy (academic oral language practice being part of the instruction and intervention) at all tiers.  Facilitator reminds MTSS grade level teams to remain focused on specific area of concern as determined above and ensures ESL instruction is part of the Core and that ORACY is part of the intervention identified. (See some recommended resources and strategies below.)
D) 3 minutes – MTSS grade level teams reaches consensus on an intervention.  Facilitator asks: Who will deliver the intervention?  How often (when) will it occur? How will progress be measured?  When will grade level team revisit this student?  Note-taker records this under Tier 2 and/or Tier 3 column and adds any notes to Action Plan Summary column including the tool used for progress monitoring. For ELLs’ language monitoring, the use of WIDA Can Do indicators informal checklist and Dynamic Assessment should be used as well as diagnostic tools for academic progress including CBM (e.g. AimsWeb, DiBELS, FastBridge, etc.)  Language of instruction should be addressed as well as monitoring in native language when appropriate.  
IF REVIEWING A STUDENT ALREADY RECEIVING INTERVENTION… (7-9 minute timed protocol)

E) 1 minute – The classroom teacher provides progress monitoring data relevant to the area of concern and MTSS grade-level team members reflect on whether intervention was delivered with fidelity (i.e., delivered as intended).  Note-taker records this into the Progress Monitoring column.

F) 3-5 minutes – Facilitator asks whether the progress monitoring data indicates that the student is responding to the intervention. 

a. If yes, note-taker records this in Action Plan Summary column and MTSS Grade Team determines whether to continue or fade intervention. 

b. If no, MTSS grad- level teams reviews the Core and whether student has in fact received the Core (considering absences, scheduling, etc).  MTSS Grade Team then discusses modifying intervention (increasing time or intensity) or adding another intervention. Consider existing intervention groups where the student may be a fit.  Note-taker records this in Action Plan Summary. 
G) 3 minutes – MTSS Grade Team reaches consensus on an Action Plan (e.g., modify the Core, continue intervention, fade intervention, modify intervention, add new intervention, etc).  Facilitator asks: Who will deliver the (new or existing) intervention?  How often (when) will it occur? How will progress be measured?  When will ST revisit this student?  Note-taker records this under Tier 2 and/or Tier 3 column and adds any notes to Action Plan Summary column.  NOTE that any issues unable to be problem-solved/resolved by the Service Team should be brought to the School Management Group by the Facilitator.
Recommended Strategies for ELLs:
· RTI-Based Specific Learning Disability Identification Toolkit: Considerations for ELLs (RTI Action Network)
· Differentiation and RTI for ELLs: Best Practices Resource Section (Colorín Colorado)

· Teaching ELLs: Best Practices Resource Section (Colorín Colorado)
MTSS Record of Problem Solving and Progress Monitoring Worksheet

Student Name: ________________________________________   Grade: ______________   Teacher: ______________

	Student’s Strengths: (describe assets from academic, familial and behavioral perspectives)



	Area of Concern: (define problem in specific, observable and measurable terms)


	Goal/Objective: (describe realistic, attainable short- and long-term goal in specific, observable and measurable terms)



	Action Plan: (describe the intervention and who will implement it)



	Dates for Progress Monitoring Cycles

	Universal Screening Tool

(3 times per year) 
& Progress Monitoring Tool (4-8 week cycle)
	TIER 1: Core

(What & how? How long/How often? By whom?)
	TIER 2: Supplemental

(What & how? How long/How often? By whom?)
	TIER 3: Intensive

(What & how? How long/How often? By whom?)
	Progress & Action Plan Summary: (Stop, change, continue, or add to current intervention)

	Date: 
Cycle 1
(Social/Behavior
( Academic

( ELL
If reviewing multiple areas of concern, use one form each student.
	
	Is ESL instruction part of the Core for ELLs?
( yes ( no 

Were the following delivered? 
Planned instruction:    
 ( yes ( no
Planned intervention:    
( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no

	Expected Growth For ELLs in language and academics:

	Date:
Cycle 2

	
	Is ESL instruction part of the Core for ELLs?

( yes ( no 

Were the following delivered? 
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Expected Growth For ELLs in language and academics:

	Date:

Cycle 3


	
	Is ESL instruction part of the Core for ELLs?

( yes ( no 

Were the following delivered? 
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Expected Growth For ELLs in language and academics:

	Date:

Cycle 4


	
	Is ESL instruction part of the Core for ELLs?

( yes ( no 

Were the following delivered? 
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Expected Growth For ELLs in language and academics:

	Date:

Cycle 5


	
	Is ESL instruction part of the Core for ELLs?

( yes ( no 

Were the following delivered? 
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Expected Growth For ELLs in language and academics:

	Date:

Cycle 6 
(End of year)

	
	Is ESL instruction part of the Core for ELLs?

( yes ( no 

Were the following delivered? 
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Frequency of intervention:

 ____min. _____times/wk

Were the following delivered?
Planned instruction:    
 ( yes ( no

Planned intervention:    
( yes ( no 
Is oracy included in the
intervention?

( yes ( no
	Expected Growth For ELLs in language and academics:


· Tier 2 denoted by small group (4-6 students) instruction by regular education, ESL or Special education teacher, unless otherwise agreed upon by the MTSS Grade Team, 20 min X 3 times per week. Recommended delivery to all student using a success school-wide block.
· Tier 3 denoted as 1-to-1 or 1-to-3 instruction delivered > 30 minutes per week unless otherwise agreed upon by the MTSS Grade Team.

 End of Year Summary (For ELLs include language growth using the WIDA Can do Indicators):
