
FEEDBACK VOCABULARY 

Phrases to support and substantiate evaluative commentary 
• Because  . . . occurred . . . students . . . 
• The way that  . . . was conducted . . . led to students . . . 
• [The teacher’s] strong . . . led students to . . . 
• Effective (questioning, preparation, management, etc.) helped students to . . . 
• Students responded very well to . . . as evidenced by . . . 
• The lesson included . . . which resulted in  . . .  
• Students learned rapidly as a result of . . . 
• Students engaged with . . . and so learning was . . . 
• It was observed . . . which resulted in . . . because . . . 

 
Guide to Proportions  
Numerical proportions for groups of students expressed in words to aid consistency  

Proportion Description 
91-100% Vast/overwhelming majority or almost all 
80-65% Large majority, most 
51-64% Majority 
35-50% Minority 
20-34% Small minority 
6-19% Very small minority, few 
0-5% Almost none/very few 

 

Evaluative words to promote inter-rater reliability and consistency 

Unsatisfactory Needs 
Improvement Effective Highly Effective 

 

Poor 
Very poor 

Failure 
Impoverished 

Little 
No . . . 

Low 
Does not 

Inappropriate 
Inefficient 
Inadequate 

Never 
Not . . . 

Inefficient 

 

Some 
Moderate 

Partial 
Sound 
Modest 

Occasionally 
Weak 

Adequate 
At times mundane 

Ordinary 
Reasonable 

Fair 
Infrequent 

Occasionally 

 

Fruitful 
Solid 

Suitable 
Fully aware 

Clear 
Well 

Significant 
Appropriate 
Competent 
Just right 
Effective 
Regularly 
Efficient 

Accomplished 

 

Excellent 
Superb 
Brilliant 

Outstanding 
Faultless 

Almost perfect 
Extensive 
Ambitious 

Fully 
Very high 
Seamless 
Dynamic 

Highly effective 
Very often 

 



Lesson Self-Reflection Guide 

The questions below are intended to generate the reflection 
process.  Use them as a guide to reflect on the lesson and its 
outcomes in order to prepare for the post-observation conference. 

1. Did the students successfully achieve the lesson objective(s)?  Why or 
why not? 

 

 

2. What data support your answer to the previous question? 

 

 

3. What do you feel worked well in the lesson? 

 

 

4. What would you refine/change/add/delete if you were to teach this 
lesson again to the same class? 

 

 

5. Based on student learning of your objectives, what are your next steps? 

 

 

6. As you reflect over this observation cycle, what ideas or insights are you 
discovering about your teaching?  What will you do in response to these 
insights? 

 



 
CLASSROOM TEACHER EVALUATION INSTRUMENT: 

CLASSROOM OBSERVATION SUMMARY 
!
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Classroom Teacher:  Lawson #:  
Observer Name/Position:  Lawson #:  
School Site:  Date:  
Subject Area Observed:  Grade Level:  
 
 

Areas of Strength 
 

Areas of Focus 
 

Suggested Next Steps 
 

 



SAMPLE OBSERVATION SUMMARIES!
Sample!1:!

Strengths)of)the)Lesson)
!
2b!Establishing!a!Culture!for!Learning:!!High)levels)of)energy)from)both)the)teacher)and)
students)created)a)culture)for)learning)among)all)members)of)the)class.))The)teacher)
presented)learning)to)students)as)an)exciting)“challenge”)and)students)eagerly)participated)
in)learning)activities,)genuinely)problem)solving)and)seeking)understanding.)))
)
3a!Communicating!with!Students:!The)teacher’s)communication)of)lesson)objective)was)
thorough)and)included)input)from)students)in)developing)a)foundation)of)what)they)had)
learned)to)build)into)what)was)to)be)discovered)during)the)day’s)lesson.))During)the)lesson,)
students)contributed)to)the)explanation)of)content)by)sharing)with)the)class)how)they)
solved)their)problems)and)understood)content.))At)one)point,)a)student)made)a)discovery)of)
a)misconception)and)the)teacher)prompted)him)to)share)and)explain)his)reasoning)with)the)
class,)which)he)did,)increasing)understanding)among)the)class.)))
)
3c!Engaging!Students!in!Learning:!Virtually)all)students)were)engaged)in)learning)tasks)
designed)to)challenge)their)thinking)and)allow)them)to)construct)understanding)through)
selfFdiscovery)and)exploration)of)abstract)concepts)with)manipulatives.))The)teacher)
promoted)the)use)of)problem)solving)strategies)by)students)by)providing)them)with)
problems)and)guiding)them)to)figure)out)the)solution)through)experimentation,)in)line)with)
the)constructivist)approach)to)learning.))Students)were)given)a)choice)in)how)they)solved)
the)problems)and)were)able)to)reach)their)solutions)by)their)own)means.)Students)worked)
collaboratively)with)partners)and)shared)out)with)the)whole)class)to)construct)their)
understanding,)express)their)findings,)and)consolidate)their)understanding.)))
)

Areas)of)Focus))
!
3b!Using!Questioning!&!Discussion!Techniques:!The)teacher’s)questions)were)of)a)high)
level)that)promoted)deeper)thinking,)and)student)discussion)was)effective)in)ensuring)that)
most)students)were)engaged)and)heard.))This)area)could)be)further)developed)to)enhance)
student)learning)by)promoting)highFlevel)discourse)among)students)as)a)whole)class)in)
which)students)respond)to)each)other,)creating)a)meaningful)discussion)among)the)entire)
classroom)community.)
)

Suggested)Next)Steps)
!
3b!Using!Questioning!&!Discussion!Techniques:!During)whole)class)instruction,)
encourage)students/groups)to)respond)to)other)students’/groups’)answers)and)shared)
thoughts)with)their)own)opinions)and/or)questions.))This)will)facilitate)a)meaningful)group)
discussion)among)the)class)as)a)whole,)studentFtoFstudent,)instead)of)many)individual)
teacherFstudent)conversations.)
)



Sample!2:!
Strengths)of)the)Lesson)

!
2e!Organizing!Physical!Space:!!The)classroom)environment)is)safe)and)learning)was)
accessible)to)all)students.))Students)were)seated)facing)the)front)of)the)room,)where)they)
were)able)to)see)the)answers)the)teacher)wrote)under)the)ELMO)and)projected)on)the)
screen.))Student)desks)were)arranged)in)groups)that)allowed)for)them)to)work)together)on)
learning)activities.)
)
3a!Communicating!with!Students:!!The)teacher’s)explanation)of)the)goals)communicated)
to)students)that)the)purpose)of)the)lesson)was)to)learn)how)to)divide)by)five.))Students)were)
able)to)express)that)they)were)participating)in)learning)activities)to)learn)division)when)
asked)by)the)observer.))Students)were)able)to)explain)the)directions)for)the)work)they)were)
doing,)as)well.)
)

Areas)of)Focus))
!
1a!Demonstrating!Knowledge!of!Content/3c!Engaging!Students!in!Learning:!!Learning)
tasks)and)activities)required)only)rote)responses)(filling)in)blanks)on)a)worksheet)or)basic)
computation),)with)the)teacher)often)telling)students)specifically)what)to)write)or)how)to)
respond)to)tasks.))Students)demonstrated)varying)abilities)within)the)lesson,)some)
completing)problems)and)answering)questions)correctly,)some)partially)correct,)and)some)
demonstrated)no)understanding)of)concepts.))All)students)were)assigned)the)same)tasks)
with)no)differentiation)based)on)their)specific)levels.))After)engaging)in)45)minutes)of)
instruction,)the)majority)of)the)class)demonstrated)misunderstanding)(students)did)not)
complete)assigned)worksheet)problems)correctly).)
)

Increase)student)learning)by)differentiating)instructional)activities)so)that)they)are)
appropriate)for)all)students)and)allow)them)to)be)engaged)in)rigorous)and)active)learning.))
The)use)of)instructional)strategies)that)promote)problem)solving)and)encourage)students)to)
build)knowledge)through)exploration)in)line)with)the)constructivist)theory)of)learning)
would)also)improve)student)understanding.)
)
3d!Using!Assessment!in!Instruction/3e!Demonstrating!Flexibility!and!
Responsiveness:!Students)were)directed)to)work)on)and)solve)several)problems)out)of)the)
mathematics)textbook)independently)after)the)teacher)demonstrated)how)to)solve)the)
problems)herself.))Most)students)demonstrated)misunderstanding)by)solving)problems)
incorrectly)or)not)solving)problems)at)all.))After)ten)minutes)of)independent)work)time,)the)
teacher)directed)students)to)put)away)their)books)(most)still)had)incorrect)answers)or)had)
not)solved)a)large)majority)of)the)problems))and)moved)on)to)the)next)activity,)telling)
students)that)they)will)come)back)to)the)work)page)when)they)had)free)time.))Students)were)
unsuccessful)in)the)subsequent)activity.)
)

Using)assessment)data)collected)on)individual)students’)progress)in)the)lesson)to)adjust)
instruction)appropriately)would)increase)student)learning,)reFteaching)when)students)
demonstrate)a)need.)
)
)



Suggested)Next)Steps)
!
1a!Demonstrating!Knowledge!of!Content/3c!Engaging!Students!in!Learning:)
• Provide)students)with)learning)activities)that)are)differentiated)to)meet)their)needs)and)
allow)them)to)be)engaged)in)work)that)challenges)them)to)build)knowledge.))Utilize)
focused)preFassessments)on)specific)content)to)group)students)accordingly)and)provide)
them)with)appropriately)challenging)material. )

• )Review)Enhancing(Professional(Practice:(A(Framework(for(Teaching(by)Charlotte)
Danielson)(2007,)p.)15F17))for)more)information)on)high)intellectual)engagement)and)
constructivistFbased)teaching.)

• During)instructional)activities,)promote)building)of)new)knowledge)in)line)with)the)
constructivist)theory)of)learning)by)utilizing)inquiryFbased)approaches)that)allow)for)
student)choice)and)selfFdiscovery)and,)as)the)teacher,)act)as)a)facilitator)for)that)
information)(as)opposed)to)the)“I)doFwe)doFyou)do”)approach)which)is)teacherFcentered).)))

• Attend)district)trainings)on)problem)solving)in)mathematics,)such)as)Problem(Solving,(
Problem(Solved.)

!
3d!Using!Assessment!in!Instruction/3e!Demonstrating!Flexibility!and!
Responsiveness:!
• To)assess)student)learning,)check)for)understanding)of)individual)students)by)evaluating)

student)responses)and)work.)
• Utilize)data)collected)on)student)progress)to)adjust)the)lesson)and)inform)instruction.)
• When)students)struggle)to)complete)activities)or)demonstrate)incorrect)answers,)clarify)
and)correct)misunderstandings)by)stopping)ongoing)instruction)to)take)advantage)of)the)
teachable)moment)and)reFteach)the)correct)content.)

• When)planning,)develop)alternative)lesson)activities)that)can)be)used)if)the)primary)
lesson)does)not)engage)students)or)produce)learning)(a)“Plan)B”).))If)it)is)evident)that)
students)are)not)engaged)in)active)learning)or)making)progress,)modify)instructional)
plans)to)allow)for)student)engagement)(go)to)“plan)B”).)
)

)
) )



Sample!3:)
Strengths)of)the)Lesson)

!
2c!Managing!Classroom!Procedures:!WellFestablished)classroom)procedures)and)good)
preparation)of)physical)materials)resulted)in)very)little)loss)of)instructional)time)and)little)
negative)impact)on)student)learning.))Transitions)to)and)from)the)rug)were)efficient,)and)
students)were)knowledgeable)about)how)to)move)and)where)to)sit.))Materials)for)the)lesson)
were)prepared)ahead)of)time,)with)manipulatives)counted)out)and)prepared)for)each)
individual)students)in)bags)and)textbook)worksheets)already)torn)out)of)the)text)book)ready)
for)students.)
)
3b!Using!Questioning!and!Discussion!Techniques:)The)use)of)probing)student)answers)
for)deeper)understanding)promoted)greater)student)understanding)of)the)content)and)
allowed)the)teacher)to)gain)an)accurate)pulse)of)the)class’s)understanding)(“How)did)you)
know?”)“How)did)you)get)that?”)“Did)anyone)solve)another)way?”).)The)use)of)specific)
procedures)for)student)discussion)activities)allowed)students)to)be)meaningfully)engaged)in)
accountable)talk)with)their)peers)during)“turn)and)talk”)time.))
)
2a!Creating!an!Environment!of!Respect!and!Rapport:!The)teacher’s)interactions)with)
students)are)polite)and)respectful,)which)aid)in)creating)a)warm)atmosphere)within)the)
classroom.))Students)feel)welcome)and)comfortable)with)the)teacher,)as)evidenced)by)their)
open)interactions)with)her.))Teacher)responses)to)students)were)energetic)and)positive,)
such)as)“Yes!)He)already)circled)and)underlined!”)and)“Excellent)strategy!”))The)teacher)
utilized)positive)reinforcement,)including)giving)students)high)fives)and)compliments)
throughout)the)lesson)to)further)promote)positive)rapport.)
)

Areas)of)Focus))
!
3c!Engaging!Students!in!Learning:)Enhance)student)engagement)and)learning)by)
elevating)the)rigor)of)lesson)activities)appropriate)to)individual)students’)levels)and)
differentiating)for)their)needs)so)that)all)students)are)intellectually)engaged)in)activities)
that)challenge)their)thinking)throughout)the)entire)instructional)time.)During)instructional)
activities,)promote)building)of)new)knowledge)in)line)with)the)constructivist)theory)of)
learning)by)utilizing)inquiryFbased)approaches)that)allow)for)student)choice)and)selfF
discovery.))As)the)teacher,)act)as)a)facilitator)for)the)uncovering)of)that)information)and)new)
learning.)))
)
The)lesson)observed)was)teacherFdirected)and)promoted)a)single)path)of)thinking.)Learning)
would)have)been)greater)if)students)were)promoted)to)discover)new)knowledge)through)
exploration)and)problem)solving)on)their)own.))Additionally,)all)students)were)assigned)the)
same)learning)tasks.))As)a)result,)some)students)finished)earlier)than)others)and)
communicated)that)the)tasks)were)“easy”,)while)some)solved)problems)incorrectly)and)
struggled)to)complete)tasks.)
)
)
1b!Demonstrating!Knowledge!of!Students:!Increase)use)of)data)and)knowledge)of)
students’)present)level)of)performance)to)improve)planning)efficiency)and)provide)



differentiation)within)the)lesson)to)accommodate)student)needs)along)the)spectrum)of)
ability)levels.)))
)

The)teacher)indicated)the)use)of)preFassessments)to)collect)data)on)student)learning)
(“beginning)of)the)year)preFtest)data,)chapter)5)Understand)Division)Show)What)You)Know)
informal)assessment,)and)Chapter)5)MidFChapter)Checkpoint)informal)assessment”);)
however,)there)was)no)indication)of)how)that)data)was)used)to)inform)instruction)for)
groups)of)or)individual)students)based)on)their)levels)of)understanding.))There)was)no)
observed)differentiation)within)the)lesson)based)on)student)needs)and)levels.)

1f!Designing!Student!Assessments:!With)an)understanding)of)individual)student)needs,)
plan)assessment)that)is)adapted)for)groups)of)or)individual)students)and)targets)learning)at)
their)specific)learning)levels.))Utilize)those)assessment)results)collected)from)
individuals/groups)of)students)to)then)plan)differentiated)future)instruction)for)
individuals/groups.)
)

The)assessment)planned)and)utilized)in)instruction)was)the)same)for)all)students)with)no)
clearly)communicated)criteria)for)mastery)or)learning)levels.))The)observed)results)of)
student)work)on)the)assessment)were)varied;)some)students)were)able)to)complete)the)task)
easily,)some)struggled)(needed)guidance)from)the)teacher),)and)some)did)so)incorrectly.)
)

Suggested)Next)Steps)
!
3c!Engaging!Students!in!Learning)

• Review)Enhancing(Professional(Practice:)A(Framework(for(Teaching(by)Charlotte)
Danielson)(2007,)p.)15F17))for)more)information)on)high)intellectual)engagement)and)
constructivistFbased)teaching.)

• Utilize)problem)solving)and)inquiryFbased)instruction.))For)example,)instead)of)telling)
students)that)stepFbyFstep)how)to)solve)a)problem,)present)students)with)that)
problem)and)allow)them)to)discover)how)to)solve)that)problem.)

• Attend)district)mathematics)trainings)on)the)newly)adopted)instructional)model)that)
focuses)on)problem)solving)and)guided)inquiry,)as)opposed)to)“I)do,)you)do,)we)do”)
lesson)formats)that)are)more)teacherFdirected.)

• Consider)utilizing)“guided)math”)groups)to)further)differentiate)instruction)and)target)
learning)activities)to)specific)groups)of)students)at)their)needed)level.)

!

1b!Demonstrating!Knowledge!of!Students!!
• Utilize)focused)preFassessments)on)the)specific)objective)to)be)taught)to)determine)

students’)present)level)of)understanding)prior)to)lessons.)
• In)prior)lessons,)include)formative)assessment)elements)that)can)be)used)to)plan)for)

future)lessons.)
!

1f!Designing!Student!Assessments!!
• Plan)different)or)altered)forms)of)assessments)that)are)tailored)to)specific)students’)or)

groups’)needs)and)differentiated)to)allow)them)to)be)challenged)on)their)level.)
)












